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MBWaBBCW mi Assistant Deputy Director (intelligeace) 
mft jVggertlQfts for Preparation of a Fifteen lawr 

* * -41 — rriari 

iroa x xxflggtge rrojprasa 


1, Us uadarateod that the purpose of preparing a fifteen year 
intelligeBoe g r ograa Is to jyrowide guidance to 88 intelligence which 
vdll enable It to tetter seat Its respoasitelitlee from nw until 
1980. Shis Mens that is preparing the program questions oust te 
posed white will elicit guidance for the planainc of store effective 
effort Of policy officials «ad intelligence operations and tMds 
sill enable us to deteraiae the resources required to ensure this 
su pport. The attached papers and scrae of our intra-Office discus- 
slon on this program outline raise doubts os to ’whether m are 
asking the ri#t questions and providing the test planning assump- 
tions. At n wtaiarcas it vould sees that, before m forsulate our 
objectives and the resources and activities requires to sect tte% 

■m should t ate into account the following elaasnts: 

«« The tread of events in the world situation, posed 
m t merely in terse of an estimate hut of a» of the major 
uncertainties involved, ’bite there is always the danger 
ef arvari<raf1u1 ng these Judgments, m believe that an eapaassisw 
of the fts e u a pt ioas identified in Phase One would te essential. 

b. Closely related to this trend of events would te our 
anstOMffS' projection of teat it is they ace lifcely to need, 
together with our mm expectations in this regard so test we 
can sate the test use of the available lead tine. 

a. ftese T«o of ’tee outline which deals rite the needs 
of intelligence oust te considered not only in terms of specific 
pro grame teite zauet te fbraul&ted to me t intelligence require- 
softta but wet te considered in their relationship to their 
effect ora other intelligence objectives . During tee pr ep a ration 
of tee fifteen year program tee syriad of inter-ralatioashipe 
involved here will obviously require extensive iteration with 
ft large mx te of intelligence eoapowntc . If a particular 
pragma Is carried out to sect specified intelligence needs, 
it say reduce the need for other program!' and increase the 
requir«ffie«te in some otters where mjar inputs are required to 
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that specific program. J^ortover, if certain intelii- 
ar* suocmsM they any art* poaeibie certain 
s^Sertiwfe line a of research and analysis vhiefc, in the first 

**«» 4wd«ad ffefesfciy feaaifcle to 
in the objectives of into lit (iw r, i re production 

**&■** situation, my hoag-tera 
fjsestiws identified hy Individual Office are euhilct to 

SIR 7aSK^K9E!A4hlMW‘ 


f * JJ** *• •*«© the queeUoo of CIA’s future role within 
-S^fKKr** 118 * elspactart with respect to a aignl f lea nt maSbar 
of int elligence activities. «h*t QBB plane t© do, for exam PLe , 

jS5R t j? ^ of intelligence 

3§#sM lltlaa is BIA and HR end their prog raoe for external 


*** *** **** 16 OBt a terns of reference 

ftg the ogt aMiehnent of m ia ta l lig aac e pragma the above coo. 
«s«*l£®»« mm tmtaam tal to the identification of objectives and 
th e^ult lipa&e clats rwi nat i o n of the resourcea re<juired to- achieve 

*Sc *** *** ttsa * bens °* ^sdjawnt, training, program 

.?* attached pprs wore all prepared on a few hours notice 

42 **• view of cm. they do, 

% ' 7 » MKac^tt a naaber of oonsidcr atioos -which shou ld be tabes 

$he tfiwuii of awfaansaoa* It la aaaeoed 
... n t,, f** 1 ®** ? **• vill allow tine for acre 

J2~^S, «Sf*-22!P* fW 4 2® 1< ® Bieet ° r SMa, of ■ 

omnk, would pendt sore affective mm of the nonfat* 

oa p ea r lance at all levels in the Agency and the 

* outsiders (e.g., Mesall) as wall* 
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